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TRANSPORTATION DISADVANTAGED  

LOCAL COORDINATING BOARD MEETING 
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Anyone wishing to make a comment on an item not on the agenda should complete 
a “speaker card” at the sign in desk. For items on the agenda, please fill out a 
“speaker card” and you will be called upon when the item is discussed. Comments 
are limited to three minutes.
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For recording purposes, please remember to speak directly into the 
microphone. 
Public Comments: 
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Local Coordinating Board Agenda Item 

Discussion: 

Requested Action: 

Attachments: 
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Local Coordinating Board Agenda Item 
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Name and Address Representing Term Status 
Andrea Young 

TBA 

Marisol A. Martinez 

Vacant 
Jennifer Shirreffs 

Dennis Vannorsdall 

Vacant 

Anna- May Smith 
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Name and Address Representing Term Status 
Camille Tate 

Miriam Moore 

James Springer 

Christopher Goncalo, MPA 

Karla Radka 

Vacant 

Yvelouise Augustin 

Jeannette Estes 
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  Name and Address Representing Term Status 
Joy Bartlett 

Mandy Robinson, BSN, RN, CCRN 
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Name and Address Representing Term Status 
Carlos Colon 

Vacant 

Vacant 
Audrey Turner 

Vacant 

Arlene Naulty 

Felicia Wilson 

Jennifer Cleveland 

Diane Dickson 

Vacant 

Vacant 
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Name and Address Representing Term Status 

Vacant 

Glorybee Perez 

Vacant 

Vacant 

Vacant 
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Local Coordinating Board Agenda Item 
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Meeting Minutes 
Transportation Disadvantaged for Local Coordinating Board 

Member Representing 05/15/2023 06/19/2023 08/14/2023 
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Member  Representing 05/15/2023 06/19/2023 08/14/2023 

Alternates Representing 05/15/2023 06/19/2023 08/14/2023 

Others Present Representing 
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Local Coordinating Board Agenda Item 

Discussion: 

Requested Action: 

Attachments: 
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Local Coordinating Board Agenda Item 
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Local Coordinating Board Agenda Item 
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Transportation Disadvantaged Performance Report Card 

25



26



Local Coordinating Board Agenda Item 
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LCB AGENDA ITEM 

Title: 

Program Developments: 

Recruitment: 

Active Volunteers: 19 
New Volunteers:  0 

General: 

Safety is Golden Mobility Fair 2022 was held at the Addison Village Club located at 8150 
Stadium Pkwy, Viera on Friday, October 28th. VIM participated and spoke to approximately 50 
attendees during the two-hour event.  Most of the people we met had not heard of VIM and we 
met three prospect volunteers.  There were at least 35 vendors that attended and about 100 
registrants made this event fun and successful. VIM is looking forward to next year. 

VIM will be attending Satellite Beach Woman’s Club Founders Day Marketplace and Craft 
Show on November 12, 2022 and will be held at David R. Schechter Community Center, 
1089 S. Patrick Drive, Satellite Beach from 8:00-4:00pm.  We will have a table set up inside and 
looking forward to meeting our beachside residents and spreading the word about our great 
service. 

The Boomer Bash Senior Expo hosted by Senior Life will be held on Thursday, November 17, 
2022 at the Space Coast Convention Center located at 301 Tucker Lane, Cocoa from 10:00-
2:00pm. VIM will be one of many exhibitors who will be attending.  
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VIM Program Statistics CY 2022 
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Local Coordinating Board Agenda Item 
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Policy PLC 8: Transportation Disadvantages Local Coordinating
Board (TDLCB)

11/17/2023 PLC 8 TDLCB
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11/17/2023 PLC 8 TDLCB
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11/17/2023 PLC 8 TDLCB
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Continuance and Deferrals.

11/17/2023 PLC 8 TDLCB
34



Rescheduledmeetingdates.

Reliance on information presented by applicant.

Documents submitted at any public hearing.

original
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Local Coordinating Board Agenda Item 
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County CTC Status
Fiscal Year CTD Status Date Initiated

CTC Organization Name: 
Address: 

City: 
State: 

Zip Code: 
Organization Type: 

Network Type: 
Operating Environment: 

Transportation Operators: 
Number of Transportation Operators: 

Coordination Contractors: 
Number of Coordination Contractors: 

Provide Out of County Trips: 
Local Coordinating Board (LCB) Chairperson: 

CTC Contact: 
CTC Contact Title: 

CTC Contact Email: 
Phone: 

CTC Certification 

LCB Certification 
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Community Transportation Coordinator Trips by Service Type  

One Way 

Trip Type 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Fixed Route/ Fixed Schedule  
Daily Pass Trips 380,270 Not 

Applicable 380,270 380,656 Not 
Applicable 380,656 

Fixed Route/ Fixed Schedule  
Weekly Pass Trips 12,630 Not 

Applicable 12,630 36,750 Not 
Applicable 36,750 

Fixed Route/ Fixed Schedule  
Monthly Pass Trips 17,880 Not 

Applicable 17,880 16,116 Not 
Applicable 16,116 

Deviated Fixed Route Service 0 Not 
Applicable 0 0 Not 

Applicable 0 

Complementary Americans with 
Disabilities Service 0 Not 

Applicable 0 0 Not 
Applicable 0 

Paratransit Ambulatory 105,430 0 105,430 96,346 0 96,346 
Paratransit Non-Ambulatory 11,983 0 11,983 8,828 0 8,828 
Paratransit Stretcher 0 0 0 0 0 0 
Transportation Network 
Companies 0 Not 

Applicable 0 0 Not 
Applicable 0 

Taxi 0 Not 
Applicable 0 0 Not 

Applicable 0 

School Board (School Bus) 14,066 Not 
Applicable 14,066 13,212 Not 

Applicable 13,212 

Volunteers 0 Not 
Applicable 0 0 Not 

Applicable 0 

Total – Service Type 542,259 0 542,259 551,908 0 551,908 
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Contracted Transportation Operator 

Contracted Transportation 
Operator 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

How many of the total trips 
were provided by Contracted 
Transportation Operators?  

0 Not 
Applicable 0 0 Not 

Applicable 0 

If the Community 
Transportation Coordinator 
provides transportation 
services, do not include the 
Community Transportation 
Contractor 

0 0 0 0 0 0 

Total – Contracted 
Transportation Operator Trips 0 0 0 0 0 0 
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Community Transportation Coordinator Trips by Revenue Source 

One Way 

Agency 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Agency for Health Care 
Administration 0 0 0 0 0 0 

Agency for Persons with 
Disabilities 23,682 0 23,682 32,786 0 32,786 

Commission for the 
Transportation Disadvantaged 54,289 Not 

Applicable 54,289 53,900 Not 
Applicable 53,900 

Department of Economic 
Opportunity 0 0 0 0 0 0 

Department of Children and 
Families 0 0 0 0 0 0 

Department of Education 17,880 0 17,880 16,116 0 16,116 
Department of Elder Affairs 6,036 0 6,036 6,177 0 6,177 
Department of Health 0 0 0 0 0 0 
Department of Juvenile Justice 0 0 0 0 0 0 
Department of Transportation 148,091 0 148,091 144,303  144,303 
Local Government 162,157 0 162,157 157,425 0 157,425 
Local Non-Government 130,124 0 130,124 141,201 0 141,201 
Other Federal and State 
Programs 0 0 0 0 0 0 

Total – Revenue Source 542,259 0 542,259 551,908 0 551,908 
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Passenger Type: One Way 

Passenger Type 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Older Adults 169,944 0 169,944 151,908 0 151,908 
Children at Risk 42,353 0 42,353 40,532 0 40,532 
Persons with Disabilities 95,689 0 95,689 104,246 0 104,246 
Low Income 168,281 0 168,281 183,328 0 183,328 
Other 65,992 0 65,992 71,894 0 71,894 
Total – Passenger Type 542,259 0 542,259 551,908 0 551,908 

Trip Purpose: One Way 

Trip Purpose 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Medical 61,735 0 61,735 67,564 0 67,564 
Employment 214,497 0 214,497 229,919 0 229,919 
Educational, Training, Daycare 187,005 0 187,005 186,932 0 186,932 
Nutritional 3,055 0 3,055 1,681 0 1,681 
Life Sustaining, Other 75,967 0 75,967 65,812 0 65,812 
Total – Trip Purpose 542,259 0 542,259 551,908 0 551,908 
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Unduplicated Passenger Head Count 

Head Count 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Unduplicated Passenger Head 
Count 10,006 0 10,006 10,180 0 10,180 

Unduplicated Passenger Head 
Count Total 10,006 0 10,006 10,180 0 10,180 

Unmet and No Shows 

Unmet and No Shows 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Unmet Trip Requests 22 Not 
Applicable 22 23 Not 

Applicable 23 

No Shows 7,289 Not 
Applicable 7,289 7,866 Not 

Applicable 7,866 

Customer Feedback 

Customer Feedback 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Complaints 3 Not 
Applicable 3 5 Not 

Applicable 5 

Commendations 12 Not 
Applicable 12 3 Not 

Applicable 3 
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Community Transportation Coordinator Vehicles and Drivers 

County: Brevard 
Community Transportation Coordinator Status: Complete 
Fiscal Year: 07/01/2022 – 06/30/2023 
Community Transportation Coordinator Status: Complete 

Vehicle Miles 

Mile Types 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Deviated Fixed Route Miles 0 Not 
Applicable 0 0 Not 

Applicable 0 

Complimentary Americans with 
Disabilities Service Miles 0 Not 

Applicable 0 0 Not 
Applicable 0 

Paratransit Miles 1,154,129 0 1,154,129 1,151,649 0 1,151,649 
Transportation Network 
Companies Miles 0 Not 

Applicable 0 0 Not 
Applicable 0 

Taxi Miles 0 Not 
Applicable 0 0 Not 

Applicable 0 

School Board (School Bus) Miles 30,936 Not 
Applicable 30,936 16,953 Not 

Applicable 16,953 

Volunteers Miles 0 Not 
Applicable 0 0 Not 

Applicable 0 

Total – Vehicle Miles 1,185,065 Not 
Applicable 1,185,065 1,168,602 Not 

Applicable 1,168,602 
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Roadcalls and Accidents 

Type 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Roadcalls 14 0 14 16 0 16 
Chargeable Accidents 2 0 2 3 0 3 

Vehicle Inventory 

Type 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Total Number of Vehicles 128 0 128 165 0 165 
Total Wheelchair Accessible 
Vehicles 95 0 95 102 0 102 

Drivers 

Type 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Total Full Time and Part Time 
Drivers 24 0 24 121 0 121 

Total Volunteer Drivers 115 0 115 17 0 17 
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Community Transportation Coordinator Revenue Sources 

County: Brevard 
Community Transportation Coordinator Status: Complete 
Fiscal Year: 07/01/2022 – 06/30/2023 
Community Transportation Coordinator Status: Complete 

Revenue Sources 

Source 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Agency for Health Care 
Administration $0 $0 $0 $0 $0 $0 

Agency for Persons with 
Disabilities $117,173 $0 $117,173 $116,539 $0 $116,539 

Department of Economic 
Opportunity $0 $0 $0 $0 $0 $0 

Department of Children and 
Families $0 $0 $0 $0 $0 $0 

Department of Education $5,361 $0 $5,361 $7,155 $0 $7,155 
Department of Elder Affairs $6,000 $0 $6,000 $4,000 $0 $4,000 
Department of Health $0 $0 $0 $0 $0 $0 
Department of Juvenile Justice $0 $0 $0 $0 $0 $0 
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Commission for the Transportation Disadvantaged 

Source 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Non-Sponsored Trip Program $1,260,979 Not 
Applicable $1,260,979 $1,183,681 Not 

Applicable $1,183,681 

Non-Sponsored Capital 
Equipment $0 Not 

Applicable $0 $0 Not 
Applicable $0 

Rural Capital Equipment $0 Not 
Applicable $0 $0 Not 

Applicable $0 

Transportation Disadvantaged 
Other $0 Not 

Applicable $0 $0 Not 
Applicable $0 

 

Department of Transportation 

Source 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

49 United States Code 5307 $2,711,408 $0 $2,711,408 $4,190,318 $0 $4,190,318 
49 United States Code 5310 $226,593 $0 $226,593 $0 $0 $0 
49 United States Code 5311 $0 $0 $0 $0 $0 $0 
49 United States Code 5311 (f) $0 $0 $0 $0 $0 $0 
Block Grant $381,181 $0 $381,181 $524,791 $0 $524,791 
Service Development $0 $0 $0 $0 $0 $0 
Commuter Assistance Program $0 $0 $0 $0 $0 $0 
Other Department of 
Transportation $121,747 $0 $121,747 $289,522 $0 $289,522 
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Local Government 

Source 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

School Board (School Bus) $124,150 Not 
Applicable $124,150 $79,093 $0 $79,093 

County Cash $989,238 $0 $989,238 $383,229 $0 $383,229 
County In-Kind $0 $0 $0 $0 $0 $0 
City Cash $0 $0 $0 $0 $0 $0 
City In-Kind $0 $0 0 $0 $0 $0 
Other Cash $74,556 $0 $74,556 $0 $0 $0 
Other In-Kind $0 $0 $0 $0 $0 $0 

Local Non-Government 

Source 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Farebox $303,392 $0 $303,392 $272,114 $0 $272,114 
Donations or Contributions $0 $0 $0 $0 $0 $0 
Other Non-Government $128,961 $0 $128,961 $112,206 $0 $112,206 

Other Federal and State Programs  

Source 
C.T.C. and 

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and 
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Other Federal Programs $0 $0 $0 $0 $0 $0 
Other State Programs $0 $0 $0 $0 $0 $0 
Total – Revenue Sources $6,450,739 $0 $6,450,739 $7,162,648 $0 $7,162,648 
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Community Transportation Coordinator Expense Sources 

County: Brevard 
Community Transportation Coordinator Status: Complete 
Fiscal Year: 07/01/2020 – 06/30/2021 
Community Transportation Coordinator Status: Complete 

Expense Sources 

Source 
C.T.C. and

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and
Transportation 

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Labor $1,816,004 $0 $1,816,004 $1,988,560 $0 $1,988,560
Fringe Benefits $389,044 $0 $389,044 $334,811 $0 $334,811 
Services $1,837,068 $0 $1,837,068 $1,475,408 $0 $1,475,408
Materials and Supplies 
Consumed $842,367 $0 $842,367 $647,330 $0 $647,330

Utilities $29,877 $0 $29,877 $27,290 $0 $27,290
Casualty and Liability $77,062 $0 $77,062 $73,917 $0 $73,917 
Taxes $0 $0 $0 $0 $0 $0
Miscellaneous $53,783 $0  $53,783 $3,268 $0 $3,268
Interest $0 $0 $0 $0 $0 $0
Leases and Rentals $16,753 $0 $16,753 $14,003 $0 $14,003 
Capital Purchases $0 $0 $0 $0 $0 $0 
Contributed Services $0 $0 $0 $0 $0 $0 
Allocated Indirect Expenses $5,738,614 $0 $5,738,614 $5,229,943 $0 $5,229,943 
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Purchased Transportation Services 

Source 
C.T.C. and

Transportation 
Operators 

Coordination 
Contractors 

Total 
Selected 

Reporting 
Period 

C.T.C. and
Transportation

Operators 

Coordination 
Contractors 

Total 
Previous 

Reporting 
Period 

Bus Pass $20,387 Not 
Applicable $20,387 $923 Not 

Applicable $923 

School Board (School Bus) $0 Not 
Applicable $0 $0  Not 

Applicable $0 

Transportation Network 
Companies $0 Not 

Applicable $0 $0 Not 
Applicable $0 

Taxi $0 Not 
Applicable $0 $0 Not 

Applicable $0 

Contracted Operator $0 Not 
Applicable $0 $0 Not 

Applicable $0 

Total Expense Sources $5,738,614 Not 
Applicable $5,738,614 $5,229,943 $0 $5,229,943 
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County: Brevard 
CTC: 
Contact: 

Space Coast Area Transit 
Terry Jordan 
401 South Varr Avenue 

0 

Cocoa, FL 32922 10,006 
321-635-7815 

Email: terry.jordan@brevardfl.gov 
Trips By Type of Service 2021 2022 2023 Vehicle Data 2021 2022 2023 
Fixed Route (FR) 
Deviated FR 

371,866 
0 

433,522 
0 

410,780 
0 

Vehicle Miles 
Roadcalls 

1,006,210 
23 

1,168,602 
16 

1,185,065 
14 

Complementary ADA 
Paratransit 

0 
160,280 

0 
105,174 

0 
117,413 

Accidents 
Vehicles 

4 
165 

3 
165 

2 
128 

TNC 0 0 0 Drivers 112 138 139 
Taxi 0 0 0 
School Board (School Bus) 
Volunteers 

4,943 
0 

13,212 
0 

14,066 
0 

TOTAL TRIPS 537,089 551,908 542,259 
Passenger Trips By Trip Purpose Financial and General Data 
Medical 
Employment 
Ed/Train/DayCare 

67,457 
222,897 
186,913 

67,564 
229,919 
186,932 

61,735 
214,497 
187,005 

Expenses 
Revenues 
Commendations 

$4,576,204 
$6,783,135 

20 

$5,229,943 
$7,162,648 

3 

$5,738,614 
$6,450,739 

12 
Nutritional 
Life-Sustaining/Other 
TOTAL TRIPS 

1,653 
58,169 

537,089 

1,681 
65,812 

551,908 

3,055 
75,967 

542,259 

Complaints 
Passenger No-Shows 
Unmet Trip Requests 

2 
4,414 

3 

5 
7,866 

23 

3 
7,289 

22 
Passenger Trips By Revenue Source Performance Measures 
CTD 
AHCA 

41,442 
0 

53,900 
0 

54,289 
0 

Accidents per 100,000 Miles 
Miles between Roadcalls 

0.40 
43,748 

0.26 
73,038 

0.17 
84,648 

APD 
DOEA 
DOE 
Other 
TOTAL TRIPS 

9,129 
5,639 

14,040 
466,839 

537,089 

32,786 
6,177 

16,116 
442,929 

551,908 

23,682 
6,036 

17,880 
440,372 

542,259 

Avg. Trips per Passenger 
Cost per Trip 
Cost per Paratransit Trip 
Cost per Total Mile 
Cost per Paratransit Mile 

55.07 
$8.52 

$28.52 
$4.55 
$4.58 

54.21 
$9.48 

$49.72 
$4.48 
$4.54 

54.19 
$10.58 
$48.70 
$4.84 
$4.95 

Trips by Provider Type 
CTC 537,089 551,908 542,259 
Transportation Operator 
Coordination Contractor 

0 
0 

0 
0 

0 
0 

TOTAL TRIPS 537,089 551,908 542,259 
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Discussion: 

Requested Action: 

Attachments: 
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2024 

Month Date Day Time Location Topics 

8
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Discussion: 

Requested Action: 

Attachments: 

None 
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Discussion: 

Requested Action: 

Attachments: 
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Discussion: 

Requested Action: 

Attachments: 
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